WNS

COMPETITIVE INTELLIGENGE-DRIVEN
INSIGHTS EXPEDITE CLINICAL
DRUG DEVELOPMENT PROCESS

This is our story of co-creating a solution with
a leading bio-technology company


https://www.wns.com/solutions/industries-we-serve/life-sciences
https://www.wns.com/solutions/functional-solutions/research

AS WE KNOW...

A successful drug approval process involves

various stages, including discovery and
development, pre-clinical research, clinical
research (phases 1-3) and an incubation period,
which can sometimes last 15 years or longer.
The probability of failure in phases 1-3 is high
due to reasons such as poor enrollment, faulty
trial designs, and lack of efficacy and safety. This
has significant bearing on the development
cost of novel drugs. Pharmaceutical companies
are continuously exploring new ways to evolve
the drug development process. This entails
tailoring treatment to specific patient groups,
shortening the development cycle and lowering
drug development costs.
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THE CHALLENGE FOR
A BIO-TECHNOLOGY
COMPANY WAS..

It had to understand the industry precedent as
well as the regulatory scenario for a potential
fast-to-market clinical drug development
strategy, while analyzing competitors’
development plans in hematological
malignancies. An early decision had to be taken
to determine the future clinical study design for
two drugs that were in different phases of
development.
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HERE'S WHAT WE
CO-CREATED AS
A SOLUTION...

WNS conducted an in-depth analysis of
syndicated data sources and global clinical trial
repositories to provide actionable insights for
the bio-technology company. The key steps
included:

= Analyzing past regulatory approvals (full,
conditional and accelerated) by the U.S. Food
and Drug Administration (FDA) and the
European Medicines Agency (EMA). There was
specific focus on the European Union's
Conditional Market Approval (CMA) and
post-marketing obligations

= Analyzing competitors’ strategies in
phases 1-3, and offering actionable insights to
shorten the company’s traditional drug
development path

= Analyzing a specific drug class — Mechanism
of Action (MoA) to assess its pharmacological
effect and Target Product Profile (TPP) to
gauge aspects such as efficacy and safety

THE OUTCOMES FROM
THE PROGESS OF
CO-CREATION ARE...

The analysis and insights generated enabled
the bio-technology company to:

= Take a quick decision on the clinical
development plan for one of the drugs and
build a fast-to-market strategy

= Channelize human and financial resources for
appropriate programs where the probability
of getting approvals was high

= De-prioritize the drug that was in the early
stage of pre-clinical research, enabling
potential savings of ~USD 700 Million

COMPELLING INSIGHTS LED TO
FAST-TO-MARKET DRUG
DEVELOPMENT STRATEGY
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ABOUT WNS

WNS (Holdings) Limited (NYSE: WNS) is a leading
Business Process Management (BPM) company.
We combine our deep industry knowledge with
technology, analytics and process expertise to
co-create innovative, digitally led transformational
solutions with over 400 clients across various
industries. The industries include banking and
financial services, consulting and professional
services, healthcare, insurance, manufacturing,
media and entertainment, retail and consumer
packaged goods, telecommmunications and
diversified businesses, shipping and logistics, travel
and leisure, and utilities and energy. We deliver an
entire spectrum of BPM solutions including
industry-specific offerings, customer interaction
services, finance and accounting, human resources,
procurement, and research and analytics to
re-imagine the digital future of businesses. We
have delivery centers worldwide including in China,
Costa Rica, India, the Philippines, Poland, Romania,
South Africa, Spain, Sri Lanka, Turkey, the United
Kingdom and the United States.

To know more, write to us at

marketing@wns.com or visit us at www.wns.com
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