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CO-CREATION HELPS

GLOBAL SHIPPING COMPANY ACHIEVE
OPERATIONAL EXCELLENCE & DIGITAL
TRANSFORMATION

This is our story of co-creating a solution with a Global
Non-vessel Operating Common Carrier (NVOCC)




I As we know...

Any international Shipping and Logistics (S&L) process has multiple challenges. Key among them is managing
the significant amount of information that changes hands continuously during the process. Often, the
processes are decentralized and manual in nature. Further, global operations require dealing with different
legal requirements and local variances. Hence, it's a complex task to consolidate and centralize the operations
while maintaining the country-specific nuances. It also calls for a deep understanding of the S&L industry,
underpinned with digital and automation capabilities, to standardize the operations and ensure on-time
delivery, high accuracy and low costs.

I The challenge for the Global NVOCC was...

It had acquired several S&L companies across the globe including those in Italy, Brazil, France and the
U.S. Each acquired company had its own technology, process methodology, and customer- and country-
specific nuances. The client thus had diverse systems, processes and no uniform view of the entire
operations. Decentralized, non-standardized and manual processes across 60 countries had led to high
operations’ cost, increased Turnaround Time (TAT) and errors.

The client required a solution that entailed consolidating and standardizing the operations, while maintaining the
customer and country-specific nuances. A global operating model that included process excellence, digitization
and automation had to be deployed to bring down costs and eliminate errors.
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WNS (Holdings] Limited (NYSE: WNS] is a leading global
Business Process Management (BPM) company. WNS
offers business value to 350+ global clients by combining
operational excellence with deep domain expertise in key
industry verticals, including banking and financial
services, consulting and professional services,
healthcare, insurance, manufacturing, media and
entertainment, retail and consumer packaged goods,
telecommunications and diversified businesses, shipping
and logistics, travel and leisure, and utilities and energy.
WNS delivers an entire spectrum of business process
management services such as customer care, finance
and accounting, human resource solutions, research and
analytics, technology solutions, and industry-specific
back-office and front-office processes. WNS has delivery
centers worldwide, including China, Costa Rica, India, the
Philippines, Poland, Romania, South Africa, Sri Lanka,
Turkey, U.K. and U.S.

To know more, write to us at
marketing@wns.com or visit us at www.wns.com
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