
This is our story of co-creating a solution with a 
leading Consumer Packaged Goods (CPG) company

CO-CREATION HELPS IN 
KEY INVESTMENT 
DECISIONS USING ANALYTICS



Global CPG companies face varying challenges 
in different markets to grow their product 
categories. This is because each market or 
country is governed by different legislative and 
economic environments, cultural differences in 
behaviors and preferences, and demographics.

Hence, for large investment decisions, 
companies have to weigh all the variables, 
isolate the most critical ones and study their 
impact on category growth. In other words, 
it requires advanced analytics to take sound, 
data-driven decisions, which can drive growth 
over the long-term.

As we know…
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The challenge for the
CPG company was…
In analyzing market potential for specific 
product categories. The company had to 
prioritize its investments for maximizing 
business impact. The analysis entailed 
considering a wide range of factors and data 
points. 

The company partnered with WNS to leverage 
its advanced analytics capabilities to identify 
significant investment opportunities over a 5 to 
10-year horizon.



That analytics helped the client in data-driven 
investment decisions for various categories and 
sub-categories. WNS’ analysis and 
recommendations enabled the CPG company 
to weigh the cost of investment and place bets 
on markets, which held the best promise of 
future business growth and performance. 
Following this engagement, WNS partnered 
with the client to deploy its analytics expertise 
for several other categories.

Here’s what we 
co-created
as a solution…

Our learnings and 
outcomes from 
the process of
co-creation are…
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WNS leveraged its proprietary Category 
Evolution Framework to drill down to the most 
critical metrics and drivers that could predict 
the performance of product categories in 
different markets. The solution included the 
following key steps:

■  Factoring in all relevant data sets across 
  markets and time periods such as 
  macroeconomic, market size and customer 
  habits, and practices studies

■  Classifying markets, for each category, into 
  ‘low evolved,’ ‘medium evolved’ and ‘high 
  evolved’ using category development 
  parameters

■  Post classification, creating profiles for 
  individual categories in different markets

■  Driver analysis for category growth 

■  Identifying markets that would tip over to the 
  next level of category evolution

■  Juxtaposing markets that would grow to a 
    higher level of category evolution with trends 
    in the identified critical drivers and size of 
    price to arrive at the final recommendation of 
    markets with the most significant and 
    sizeable opportunities for growth

Analytics helped in taking 
data-driven investment 
decisions



To know more, write to us at

marketing@wns.com or visit us at www.wns.com

WNS (Holdings) Limited (NYSE: WNS) is a leading 
global Business Process Management (BPM) 
company. WNS offers business value to 350+ global 
clients by combining operational excellence with 
deep domain expertise in key industry verticals, 
including banking and financial services, consulting 
and professional services, healthcare, insurance, 
manufacturing, media and entertainment, retail and 
consumer packaged goods, telecommunications 
and diversified businesses, shipping and logistics, 
travel and leisure, and utilities and energy. WNS 
delivers an entire spectrum of business process 
management services such as customer care, 
finance and accounting, human resource solutions, 
research and analytics, technology solutions, and 
industry-specific back-office and front-office 
processes. WNS has delivery centers worldwide, 
including China, Costa Rica, India, the Philippines, 
Poland, Romania, South Africa, Spain, Sri Lanka, 
Turkey, U.K. and U.S.


