
This is our story of co-creating a 
solution with a leading Consumer 
Packaged Goods (CPG) company

OPTIMIZING
MARKETING 

SPEND

Co-creation helps in



In the CPG industry, customers have a wide 
variety of choices. Hence, companies design 
an array of campaigns to promote their brand 
and products targeting different sets of 
customers in varied markets. It’s crucial for 
companies to get the right insights on the 
effectiveness of these campaigns and ensure 
that the millions of dollars spent on such 
campaigns are optimized.

As we know…
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The challenge for the
CPG company was…
Its global campaigns were spread across 200 
markets with multiple sources of data. The 
company struggled to track and measure the 
effectiveness of these campaigns, and harness 
the insights from these data sources effectively. 
This resulted in ambiguous and suboptimal 
decision-making in marketing.



The CPG company was able to get real-time 
insights to dynamically alter its campaigns. 
The campaign measurement platform now 
offers a unified view of all campaigns across 
markets. As a result, the client is able to 
effectively track and measure the impact of 
specific campaigns, and optimize the 
marketing spend.

Here’s what we 
co-created
as a solution…

The outcomes from 
the process of 
co-creation are...
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WNS leveraged its analytics and CPG expertise 
to first aggregate the varied sources of data 
from global campaigns, channels and 
segments, and ensure that the right data was 
assimilated into the client’s existing campaign 
measurement platform. This included 
fragmented data from traditional and digital 
media channels, consumer surveys, attitudinal 
studies and sales.

The data was then standardized and 
harmonized across channels and markets 
to offer a consolidated view of all 
campaigns. The client’s existing campaign 
measurement protocols across geographies 
were also analyzed.

WNS then created a comprehensive 
omni-channel digital playbook that could help 
glean insights into consumers’ response to 
campaigns in an easily consumable format. 
The client was able to leverage its platform 
efficiently to track and measure the 
performance of its key global campaigns.

Real-time insights enabled the 
client to dynamically alter 
its campaigns



WNS (Holdings) Limited (NYSE: WNS) is a leading 
global Business Process Management (BPM) 
company. WNS offers business value to 350+ global 
clients by combining operational excellence with 
deep domain expertise in key industry verticals, 
including banking and financial services, consulting 
and professional services, healthcare, insurance, 
manufacturing, media and entertainment, retail and 
consumer packaged goods, telecommunications and 
diversified businesses, shipping and logistics, travel 
and leisure, and utilities and energy. WNS delivers an 
entire spectrum of business process management 
services such as customer care, finance and 
accounting, human resource solutions, research and 
analytics, technology solutions, and industry-specific 
back-office and front-office processes. WNS has 
delivery centers worldwide, including China, 
Costa Rica, India, the Philippines, Poland, Romania, 
South Africa, Sri Lanka, Turkey, U.K. and U.S. 

To know more, write to us at

marketing@wns.com or visit us at www.wns.com


