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As we know…
Data on consumer preferences, if analyzed 

accurately, can reveal brilliant insights into the 

psyche of customers. This can help companies 

sharpen their growth strategies. It’s the reason 

advanced data analytics has become a crucial 

part of companies’ success toolkits. 

The challenge for 
the CPG company was…
It required an advanced analytics framework and solution to get insights on the 

consumption patterns for specific products. By leveraging these insights, the company 

was looking at crafting the right messages to position the products. The goal was to 

eventually increase market share. The company partnered with WNS to get better 

insights on customers’ consumption patterns. 
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Here’s what we co-created 
as a solution…

WNS leveraged its unique and proprietary consumption 
patterns’ insights framework to design and implement a new 
method of consumer data analytics based on the principles of 
data science. Using the analytics-led framework, data from an 
attitudinal study and information procured from customers 
were analyzed. 

The framework combined with statistical exploration helped get 
specific insights on consumer behavior. 

The solution entailed:
■   Factor analysis 

■   Multivariate correspondence analysis 

■   Business analysis and insight generation

This approach enabled WNS to get granular insights on the 
consumption patterns for a specific product. The learning from 
this was applied across different products. 



The CPG company was able to better align its 
products with real-life activities of its customers, lead-
ing to higher product consumption, increased market 
penetration and enhanced sales. 

The consumption patterns’ insights framework 
enabled the client to:

■  Design and roll out relevant communication plans 
 that struck a chord with customers’ emotions

■  Plan product launches  

■  Take astute decisions related to product positioning 
 and bundling

Ultimately, this exercise brought the company much 
closer to its consumers and helped increase market 
share. After seeing several tangible benefits in one 
specific region, the client is now planning to apply 
this analytics framework across all units in different 
markets.

 

About WNS

WNS (Holdings) Limited (NYSE: WNS) is a leading global Business Process Management (BPM) company. WNS offers business value 
to 350+ global clients by combining operational excellence with deep domain expertise in key industry verticals, including banking 
and financial services, consulting and professional services, healthcare, insurance, manufacturing, media and entertainment, retail 
and consumer packaged goods, telecommunications and diversified businesses, shipping and logistics, travel and leisure, and 
utilities and energy. WNS delivers an entire spectrum of business process management services such as customer care, finance 
and accounting, human resource solutions, research and analytics, technology solutions, and industry-specific back-office and 
front-office processes. WNS has delivery centers worldwide, including China, Costa Rica, India, the Philippines, Poland, Romania, 
South Africa, Spain, Sri Lanka, Turkey, U.K. and U.S.

To know more, write to us at marketing@wns.com or visit us at www.wns.com

The outcomes from the process 
of co-creation are…
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