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INSIGHT INTO OUTCOMES OF 
PROPERTY EXPANSION 

One of the globally leading hotel 

chains needed to evaluate the risks 

and opportunities that its newly-

launched property could encounter, 

given that the property had been 

launched in the vicinity of one of its 

existing properties. WNS deployed 

its proprietary impact analysis 

model, which accurately assessed 

the impact of the launch over a 

period of 36 months.
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A GLOBAL HOTEL CHAIN 
WITH 

WNS' IMPACT ANALYSIS MODEL

GAINS INSIGHT INTO 
OUTCOMES OF PROPERTY EXPANSION 

The Client

One of the world's leading 

multi-brand hotel chains.

The Challenge

The client had launched a new 

property in the vicinity of one of its 

existing properties, operating 

under a different brand name. The 

client needed to evaluate the risks 

and opportunities that the new 

property could encounter in the 

near future. 

The WNS Solution

WNS' team of travel domain 

experts and analysts hypothesized 

that these risks and opportunities 

could be identified by assessing the 

impact of the new launch and 

developed a two-step 

analytical approach:

 Step 1: Evaluated the local 
competitive landscape by:

§ Identifying a group of 

competing properties

§ Assessing the growth rates of 

competing properties across a 

range of target-market 

categories, based on scale, 

meal plan, duration of stay 

and brand

§ Measuring the rate of change in 

three important metrics such as 

Revenue Per Available Room 

(RevPar), room Revenue Growth 

Index (RGI) and Occupancy Rate 

for competing properties

Step 2: Evaluated the impact of the 
new launch on the local 
competitive landscape by:

§ Identifying a common set 

of variables

§ Deploying its proprietary impact 

analysis model based on the 

pooled regression technique to 

gather and analyze the 

relationship among the common 

set of variables 

§ Analyzing the rate of change in 

RevPar, RGI and Occupancy Rate 

over a period of 36 months, for 

each competing property, 

according to three timelines 

basis the launch date

§ Determining the duration of the 

impact following the launch

Insights Delivered

WNS' impact analysis model 

accurately determined the exact 

percentage change in RGI for the 

client's existing property in the 

initial 12 months and the 

continued RGI percentage impact 

for the next 12 months.
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WNS (Holdings) Limited (NYSE: WNS) is a 

leading global Business Process Management 

(BPM) company. WNS offers business value to 

200+ global clients by combining operational 

excellence with deep domain expertise in key 

industry verticals, including banking and 

financial services, consulting and professional 

services, healthcare, insurance, 

manufacturing, media and entertainment, 

retail and consumer packaged goods, 

telecommunications and diversified 

businesses, shipping and logistics, travel and 

leisure, and utilities and energy. WNS delivers 

an entire spectrum of business process 

management services such as customer care, 

finance and accounting, human resource 

solutions, research and analytics, technology 

solutions, and industry-specific back-office 

and front-office processes. WNS has delivery 

centers world-wide, including China, Costa 

Rica, India, the Philippines, Poland, Romania, 

South Africa, Sri Lanka, UK and US.

To know more, write to us at marketing@wns.com or visit us at www.wns.com
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