ONE OF THE MEDICAL DEVICES
LEADERS IMPROVES PROCESSES TO
RECOVER USD 6 MILLION FROM
WRITTEN-OFF ACCOUNTS

One of the leading medical devices
manufacturers was writing off more than USD
1.5 Million every month in the form of denied
insurance claims, which was severely impacting
its cash flow. WNS deployed a two-step
analytics-led approach to streamline the client’s
claims recovery process and also proposed an
outcome-based pricing model to recover the
client’s lost revenue. WNS’ solution enabled the
recovery of USD 6 Million (on an annualized
basis) from the client’s written-off portfolio of
denied claims.
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Medical devices companies often
have no say in either the diagnosis
or prescription of treatment plans.
On the other hand, insurance
companies (payers) can deny
claims for a variety of

reasons during the claims
settlement process.

Due to these complexities, the
client had to write off more than
USD 1.5 Million every month in the
form of denied insurance claims,

which was severely impacting the
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Building an analytical algorithm
on top of a workflow tool with
in-built intelligence for
prioritizing and monitoring
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best results

WNS also proposed an outcome-

based pricing model which ensured

that the client was not required to

pay an upfront cost for the

engagement, but only a fraction of

the money received for claims

successfully settled.

WNS took over the client’s

receivables

WNS (Holdings) Limited (NYSE: WNS) is a
leading global Business Process Management
(BPM] company. WNS offers business value to
200+ global clients by combining operational
excellence with deep domain expertise in key
industry verticals, including banking and
financial services, healthcare, insurance,
manufacturing, media and entertainment,
consulting and professional services, retail
and consumer packaged goods,
telecommunications and diversified
businesses, shipping and logistics, travel and
leisure, and utilities and energy. WNS delivers
an entire spectrum of business process
management services such as customer care,
finance and accounting, human resource
solutions, research and analytics, technology
solutions, and industry-specific back-office
and front-office processes. WNS has delivery
centers world-wide, including China, Costa
Rica, India, the Philippines, Poland, Romania,
South Africa, Sri Lanka, UK and US.
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