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Demand Planning and Bottom Line – 
The Connection

Why the Conventional Approach Does Not 
Make a Mark? 

Forecasting or demand planning is the lynchpin of supply chain 

management. Demand plans have an indelible impact on the 

entire supply chain, as they get consumed at every point of the

planning has a deep and spiraling effect. 

Errors in planning propagate down right up to the bottom line.

Typically, businesses take a piecemeal approach towards 

demand planning or forecasting. Short-sighted and 

standalone measures like adopting and implementing 

sideration of how this will affect 

the business in the long run. 

The level of forecast accuracy that can be achieved is usually 

a function of the nature of the product for which the demand 

plan is being charted out. When this important insight is 

overlooked, companies can set unrealistic targets without 

having a well-defined roadmap of how to reach these goals. 

Since forecast accuracy has a component of randomness to it, 

it is easy for organizations to lose their way in the maze of 

demand planning, when the results are not obvious. Instead, 

it is wiser to target improvements in maturity levels of the 

process. Sustained process improvement can only be 

achieved by looking at the entire process and the associated 

components that go into the demand planning process, and 

 

value chain from planning to strategy, up to supply chain 

operations. Demand 

new 

forecasting models, or raising forecast accuracy targets are 

often taken without any con

putting in place features that can sustain the improvements 

through the journey towards demand planning excellence.

Demand planning excellence can be achieved through 

long-term vision, a comprehensive process improvement 

framework, and an incremental approach. 

Like any other business process, demand planning too has a 

life cycle with developmental stages that can be clearly 

defined, managed, measured, and controlled. A process 

maturity demand planning diagnostic tool is ideal for 

organizations trying to assess the status of their demand 

planning process and aiming to improve the process. 

There are five stages in the demand planning process. 

n Stage 1: The creation of a crude 'sales forecasting 
process', without any attempts at forging a consensus 

across departments. The focus is on supporting operations 

over the very short term, typically for the next week or 

next month. 

n Stage 2: Organizations move over to a relatively evolved 

'demand forecasting process' where advanced spreadsheets 

or specialized forecasting tools become the norm. 

n Stage 3: The 'integrated demand forecasting process' stage 

is where companies work on creating an integrated 

forecasting process that supports medium term tactical 

decisions in addition to routine operations. 

The Importance of a Diagnostic Tool 

A Diagnostic Tool Can Be Used In Tandem with 
the Five Stages of Demand Planning 
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n Stage 4: 'Demand planning and management' is the next 

step, where the attention is completely focused on 

consensus demand planning and management. 

n Stage 5: This is where 'demand and supply orchestration' 
happens and the entire network is involved in the 

forecasting process.

Each stage in the planning process has its own functions and criteria, and 

using a diagnostic tool helps companies classify their maturity levels. The 

scoring of maturity levels on each salient feature of the demand planning 

process is done, based on the environment in which the organization is 

functioning. This leads to a prioritization of gaps unique to the 

organization's operating environment. A diagnostic tool thereby helps 

organizations to direct their efforts towards initiatives that present the 

best chance of profitability and long-term sustainability.
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Fig. 1: The five stages of the demand planning process.
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WNS Enables a Global Medical Manufacturing Major to Improve Forecast Accuracy by 10 Percent
ith multiple production facilities and distribution centers, was looking to improve the forecasting 

process. That's when the manufacturer partnered with WNS. 

The medical equipment company needed forecasting for 4000+ Make-to-Stock (MTS) finished goods items under various product lines, with 

25 percent low volume / high value parts with high volatility. The volatility in demand either led to lost sales due to dwindled stock or excess 

inventory due to errors in forecast. In a nutshell, business was getting impacted adversely, because there were gaps in the forecasting process. 

By using the right diagnostic models, WNS helped the company identify critical gaps in the forecasting process, developed and executed a 

forecasting process improvement roadmap which included important aspects of demand planning such as forecastability analysis and demand 

segmentation, statistical forecast generation, exception alert generation, and review and revision process among others. WNS was able to help 

the company achieve sustained gains in forecast accuracy to the tune of 7-10 percent.

A global medical manufacturing major, w
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To know more, write to us at marketing@wns.com

About WNS

WNS (Holdings) Limited (NYSE: WNS) is a leading global 

Business Process Management (BPM) company. WNS offers 

business value to 200+ global clients by combining 

operational excellence with deep domain expertise in key 

industry verticals, including Banking and Financial 

Services, Healthcare, Insurance, Manufacturing, Media and 

Entertainment, Consulting and Professional Services, Retail 

& Consumer Packaged Goods, Telecom and Diversified 

Businesses, Shipping and Logistics, Travel and Leisure, and 

Utilities. WNS delivers an entire spectrum of business 

process management services such as customer care, 

finance and accounting, human resource solutions, research 

and analytics, technology solutions, and industry-specific 

back-office and front-office processes. WNS has delivery 

centers world-wide, including China, Costa Rica, India, 

the Philippines, Poland, Romania, South Africa, 

Sri Lanka, UK and US.
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