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Several studies carried out in recent times, evidently highlight the
dichotomy that exists within organizations when it comes to risk
management processes… while in general most are content with
the state of their financial risk management processes, they are
rather unsure about the robustness and future-readiness of their
strategic risk management processes.
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Develop a risk
management strategy
that inherently and
consistently targets
business growth and
not mere survival
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§
Develop a risk management

management practices to generate

strategy that inherently and

business growth.

consistently targets business

CFOs, typically, enjoy a bird’s eye
view of enterprise-level activities,
and are in an enviable position to
shape the overall risk management
strategy that effectively addresses

growth and not mere survival
§
Unify the scope of risk
management and performance
measurability by aligning risk
management and business
processes
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§
Leverage technology and
analytics to support risk
management initiatives
§
Though most enterprises like to
own the responsibility of

§
Leveraging the power of
automated controls
§
Using analytics to optimize the
risk portfolio and enable
improved decision making

envisaging and building a risk

Another key factor that can pave

mitigation strategy, the

the way for an intense

constantly evolving business

collaboration is the emergence of

dynamics warrant a stronger

new pricing models such as

collaboration with industry

transaction-based and business
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outcome-based models. These
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models are a radical shift from the

matter of fact, the existing

traditional FTE-based pricing

business landscape serves up

models, and mark the end-to-end

the perfect platform for CFOs to

transferring of risks, accountability

actively seek the services of

and outcomes from the client

Business Process Management

enterprise to the BPM provider.

Existing business
landscape serves up
the perfect platform
for CFOs to actively
seek the services of
Business Process
Management (BPM)
solution providers

(BPM) solution providers who
can help in:
§
Enabling superior returns from
risk investments
§
Identifying and owning the right
risks to achieve competitive
advantage
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WNS (Holdings) Limited (NYSE: WNS) is a leading global Business Process
Management (BPM) company. WNS offers business value to 200+ global
clients by combining operational excellence with deep domain expertise in
key industry verticals, including Banking and Financial Services,
Healthcare, Insurance, Manufacturing, Media and Entertainment,
Consulting and Professional Services, Retail & Consumer Packaged
Goods, Telecom and Diversified Businesses, Shipping and Logistics, Travel
and Leisure and Utilities. WNS delivers an entire spectrum of business
process management services such as customer care, finance and
accounting, human resource solutions, research and analytics, technology
solutions, and industry-specific back-office and front-office processes.
WNS has delivery centers world-wide, including China, Costa Rica, India,
the Philippines, Poland, Romania, South Africa, Sri Lanka, UK and US.
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